

This Funding Agreement entered into the ____ day of ______2002, effective as of the 1st day of July, 2002.

between:

Government of Canada

as represented by the

 Minister of Western Economic Diversification

(the “Minister”)

and THE

Canada / British Columbia Business Services Society
(the “Corporation”)

1.  PURPOSE AND SCOPE OF THE CORPORATION

WHEREAS, the Corporation has been formed as a not-for-profit company in the Province of British Columbia for the purpose of providing one-stop access to information services that support the development, growth and success of micro, small and medium-sized enterprises within the Province of British Columbia.

WHEREAS, the Minister is mandated to promote the development and diversification of the economy of Western Canada and to advance the interests of Western Canada in national economic policy.

WHEREAS, the Minister wishes to enter into an Agreement to provide funding assistance to the Corporation to enable them to assist the Minister in fulfilling this mandate by providing single-window access to government information for small business and in promoting the development of entrepreneurship within the Province of British Columbia.

WHEREAS, the corporation agrees to work closely with and assist the Minister in fulfilling this mandate by acting as a one-stop point of access to government information for business and assisting WD in furthering the small business development objectives of the Government of Canada.

The Minister and the CORPORATION Agree as follows:

2.  definitions

In this Agreement:

“Agreement” means this Agreement and all Schedules attached hereto; as amended in writing between the parties from time to time.

“Annual Operating Plan” means the plan prepared annually in a format prescribed by the Minister. 

“Annual forecast of quarterly cash flow requirements”, as approved by the Minister, shall form the basis for determining the timing of the provision of operation funding and advances by WD.

“Canada Business Service Centre” or “CBSC” means the national initiative of the government of Canada as authorized by the Treasury Board of Canada under decision T.B. # 827548.

“Core Services” include federally defined CBSC core service provisions as described in Attachment “B” to the Agreement.
“Funding” means the amounts to be paid by the Minister to the Corporation pursuant to Section 4.1 of this Agreement.

“Eligible Expenditures” are all reasonable and direct costs related to the delivery of services by the corporation that are not defined as Ineligible Expenditures.

“Ineligible Expenditures” are expenditures which are contrary to the purpose of this Agreement and include: amortization; depreciation; expenditures on travel, meals and accommodation exceeding Treasury Board guidelines; fines and penalties; unfunded and contingent liabilities; and the portion of the Eligible Expenditures for which the Corporation is eligible for GST credit.  The costs to purchase land, buildings and motor vehicles are Ineligible Expenditures, unless authorized in writing by the Minister.

“Services” have the meaning ascribed to them in Section 3.1 of this Agreement. 
“Service Standards” means the standards developed by the Canada Business Service Centres National Secretariat as amended from time to time.

“Western Economic Diversification Canada” or “WD” means the federal government, the Minister and Department of Western Economic Diversification authorized to carry out activities pursuant to the Western Economic Diversification Act, R.S., 1985, ch.11.

3.  DELIVERABLES

3.1  Services

The Corporation will provide business information and information related assistance to entrepreneurs in the Province of British Columbia as mandated under the Canada Business Service Centre (CBSC) Initiative and to do or cause to be done all such things as are incidental or conducive to the attainment of such purpose in accordance with the terms and conditions set out in this Agreement.

This includes but is not limited to:

a) administration of the Corporation;

b) providing one-stop business information directly to entrepreneurs;

c) providing one-stop information to entrepreneurs through community partners;

d) making available business research and reference services;

e) processing registration, remittance and other relevant transactions for clients;

f) raising awareness of government business programs, services and regulations;

g) facilitating and promoting greater cooperation and collaboration among all stakeholder groups in British Columbia (including with government agencies) involved in the development, growth and success of small and medium sized enterprises;

h) encouraging business success amongst clients through provision of information on sound business planning, market research and use of strategic business information; 
i) developing innovative, client-centered information services including new information products and tools;
j) developing specialized services and sponsorships that enhance the revenues of the Society but do not directly compete with private or commercial sector interests;
k) other services as agreed to by the parties.

The Services provided by the Corporation shall meet standards defined within the Official Languages Act and be delivered in accordance with CBSC Service Standards, as outlined in Attachment “B“, and amended from time to time.  CBSC Core Services outlined in Attachment “B” will normally be provided to the public, free of charge. 

3.2  Performance Targets

The Corporation will be required to develop Performance Targets, acceptable to the Minister, as part of the Annual Operating Plan and monitor and report on its performance in accordance with those Annual Performance Targets.
These targets will demonstrate: 

a) The Corporation’s good governance, administration and due diligence in management of the Society;

b) The Corporation’s efforts and activities in the provision of services in responding to the business information needs of entrepreneurs located throughout British Columbia;

c) The Corporation’s ability to provide timely, accurate business information and services in an equitable manner to entrepreneurs in various stages of business, in various sectors, located throughout the province; 

d) That in responding to client’s needs, the Corporation’s services are provided utilizing effective, accessible delivery mechanisms and modes including in-person, telephone, electronic and other delivery methods; 

e) That the Corporation proactively promotes the visibility of its services and provides its services to entrepreneurs and businesses and to a variety of diverse constituencies throughout British Columbia including women, Aboriginals, disabled, and young entrepreneurs; 

f) That the Corporation’s clients value the services provided by the Canada / British Columbia Business Services Society as they evolve their business concepts.

3.3  Performance Reporting Requirements

The Corporation will be required to meet on a regular, monthly basis with WD to review progress under this Agreement.

The Corporation will be required to submit the following reports to the Minister:

a) an Annual Operating Plan by January 31, of each year; including an annual forecast of quarterly cash flow requirements;

b) quarterly activity reports within twenty (20) days following the end of the quarter, due July 20, October 20, January 20 and April 20 , of each year, in a form prescribed by the Minister; and

c) for each year ending March 31, by July 31 of each year, an annual report detailing its revenues, expenditures and operations, including a comparison to its operational plan and budget as approved for that Fiscal Year;

d) any other information as reasonably requested by the Minister. 

3.4   CBSC Evaluation, Audit,  Meetings and Conference Calls

The Corporation will be required to participate in, and provide all reasonable cooperation requested by WD and the CBSC National Secretariat in connection with:

a) a bi-annual evaluation and periodic audits of the network of Canada Business Service Centres and their respective members’ and services; and

b) regular conference calls and meetings involving provincial and territorial representatives of the national network of CBSCs across Canada, and across western Canada, as outlined in Attachment “C”.
3.5   Other Deliverables

The Corporation further agrees to:

a) maintain a province-wide capacity to provide services to entrepreneurs residing in metropolitan Vancouver, in metropolitan Victoria and in rural communities throughout B.C.; 

b) work diligently in collaboration with WD, and other members of the Western Canada Business Services Network (WCBSN), to develop integrated service delivery plans and strategies directed to respond to the client needs of entrepreneurs;

c) appoint one permanent director to the Board of the Corporation to represent the federal government, with the representative to be designated by WD;

d) maintain full-time employment for no fewer than six (6) indeterminate federal staff positioned directly within the Vancouver Centre under the auspices of Interchange Canada employment arrangements wherein candidates will be identified through standard federal competitive processes; 

e) the right of the Minister to reduce Funding, commensurate with any shortfall in meeting obligations expressed under Section 3.5 (d);

f) expand the presence of federal employees where incremental funding or “contributions-in-kind” are provided commensurate with identification of new or emerging service provisions that serve to expand the capacity of the Society to respond to the needs of small business clients.
4.  FUNDING

4.1  Basis of Payment

Subject to an annual appropriation from Parliament for the purpose of supporting the network of Canada Business Service Centres, the Minister will provide Funding not to exceed a total $ 1,994,657 to the Corporation to provide the Services set out in Section 3.1, in accordance with this Agreement.  In accordance with detailed annual budgets contained in Attachment “A”, WD funding will be disbursed to an amount not exceeding:

a)       $ 994,657 for the year commencing July 1, 2002 and ending

                      March 31, 2003; and


$1,000,000  for the year commencing April 1, 2003 and ending

             March 31, 2004;

according to the amounts set out for each fiscal year.

b) If the Corporation’s forecast of quarterly cash flow requirements is revised to indicate a payment to the Corporation in any fiscal year that is different from the amount specified in Section 4.1 (a), the Minister may notify the Corporation in writing:

i. that the amounts in Section 4.1(a) have been adjusted to be consistent with the Corporations revised forecast of the quarterly cash flow requirements; or

ii. that no adjustment will be made to the amounts specified in Section 4.1(a).

c) In addition, the Minister will make a “contribution-in-kind” to the Society, through transfer of federal assets valued at an estimated $66,070 as outlined in Attachment “D”, comprising purchases made in support of the historical operations of the Canada-British Columbia Business Service Centre that are deemed essential to the continuity of small business services to be provided by the Society.    

4.2  Method of Payment

The Minister may:

a) release Funding in advance based on the estimated quarterly cash flow forecast against the Annual Operating Plan in support of up to 100% of Eligible Expenditures to be incurred by the Corporation for the period;

b) make payments upon receipt and approval of any reports required by the Minister; and

c) upon notice, deduct any unexpended balances of advances made from any subsequent funding amount.
4.3  Reimbursement

a) The Minister may, upon thirty (30) days written notice, require the Corporation to repay the amount of the Funding arising from overpayments:

i. in excess of Eligible Expenditures; and

ii. for items deemed to be Ineligible Expenditures;

which are debts due to the Crown and are due and payable upon notice, and may be set off against future payments.  

b) It is the intention of the Minister to provide funding to the Corporation in conjunction with the Government of British Columbia over the twenty-one (21) month term of this Agreement.  The Minister may adjust the amount of Funding or withdraw Funding if the Corporation fails to reach an agreement regarding annual funding with the Government of British Columbia, that is satisfactory to the Minister.

c) The Minister recognizes that any revenues generated by the Corporation, whether as service fees or charges for use of the equipment or premises of the Corporation or as contributions by parties other than Canada or British Columbia, will be used:

i) to offset the cost of generating those revenues; and

ii) generally to advance the purposes of the Corporation.

4.4.  Financial Records and Accounts
The Corporation shall retain books and records for seven (7) years.

4.5  Financial Reporting
The Corporation will submit to the Minister each year: 

a) a quarterly financial report including income statement and balance sheet certified by an officer of the Corporation within twenty (20) days following the end of the quarter, due July 20, October 20, January 20 and April 20 , of each calendar year;

b) audited annual financial statements prepared in accordance with Generally Accepted Accounting Principles for each year ending March 31, by July 31 of each calendar year.  The audit shall be performed by a professionally certified accountant; and 

c) any other financial reports as reasonably requested by the Minister.

5.  Corporation OBLIGATIONS
5.1  Corporate Policies

The Corporation will be required to develop and comply with corporate policies, satisfactory to the Minister, including policies for:

a) confidentiality assurance;

b) representation and rejuvenation of members on the Board of Directors of the Corporation;

c) human resource management; and

d) conflict of interest guidelines based on those set out in Section 9.9.; 

The Corporation will notify the Minister in writing prior to implementation of any material changes to these policies.

5.2  Warranties

Throughout the duration of this Agreement, the Corporation will:

a) maintain its status as a non-profit corporation;

b) maintain its capacity to deliver the Services as required by this Agreement; and

c) ensure that upon dissolution of the Corporation, any assets which the Minister transferred to the Society or contributed to, remaining after payment of debts and liabilities, and any records necessary to deliver the Services, can be transferred to another organization with similar or compatible objectives ,as approved by the Minister, or alternatively back to WD.

5.3  Notification

The Corporation will immediately notify the Minister of any: 

a) significant change or proposed changes to its operations or services;

b) changes in articles of incorporation, board membership and corporate policies; 

c) any legal suits or actions by or against the Corporation; 

d) an environmental issue or concern pursuant to applicable laws in force; or

e) any notification from the Province of British Columbia regarding changes to their funding. 

5.4  Indemnity and Insurance

The Corporation shall:

a) indemnify the Minister against all claims, losses, debts, actions and suits arising out of or attributable to this Agreement other than those caused directly by the Government of Canada or its servants.  This indemnification will survive termination of this Agreement; and

b) at its own expense, obtain and at all times maintain sufficient public liability, property damage, third party and directors liability insurance to reimburse against claims for personal injury, death, damage to property or losses arising out of the business required to be carried on by the Corporation.

6.  MINISTER’S RIGHTS
The Minister or an authorized representative may, upon request:

a) meet with the Corporation’s auditor;

b) visit the corporate office, inspect accounts and records, and make copies; 

c) obtain copies of all official records and minutes of the Society;

d) conduct periodic compliance audits and program evaluations; and

e) require the Corporation to provide other information or reports to give effect to this Agreement.

7.  TERMS

7.1 Term of Agreement

The term of this Agreement shall be from July 1, 2002 to March 31, 2004, unless terminated under 7.2 or 7.3. The Minister and the Corporation may extend the Agreement by mutual consent.  The Minister will provide the Corporation with six months notice of any intention to extend the Agreement.

7.2  Termination

a) This Agreement commences on the first day of July, 2002 and shall continue in force for the entire Term of the Agreement unless otherwise terminated:

i. by the Minister on six months written notice to the Corporation;

ii. by mutual consent of the parties; 

iii. by the Province of British Columbia withdrawing or reducing its financial support; or

iv. by either party for default under this Agreement.

b) If the Minister terminates this Agreement pursuant to Section 7.2(a)(i), the Corporation shall be entitled to be paid costs reasonably and properly incurred to perform this Agreement, not yet paid or reimbursed by the Minister, including the unliquidated portion of any advance payments for:

i. capital expenditures actually incurred specifically to perform this Agreement, including amounts for outstanding leases of real property or equipment;

ii. costs incidental to and arising from the termination of this Agreement, including cost of cancellation of obligations, of taking inventory, preparing necessary accounts and statements with respect to the Services to the effective date of termination, including reasonable severance payments or damages and wages required to be paid by law to employees terminated as a direct result of the termination of this Agreement.

c) Notwithstanding anything in this Section, the total amount due and payable under this Agreement shall not exceed the amounts payable under Section 4.1(a) of this Agreement.

d) The Corporation shall enter into agreements including lease and employment agreements, and make purchases on terms that reflect the terms of this Agreement unless otherwise agreed to by the Minister.

e) The Corporation shall have no claim for damages, compensation, allowance or otherwise by reason of any action taken or termination notice given by the Minister under this Section, except as expressly provided.

7.3  Termination for Default

a) The Minister may notify the Corporation that it is in default of this Agreement if the Corporation:

i. has submitted false or misleading information;

ii. ceases operations;

iii. becomes bankrupt or insolvent, goes into receivership, or takes the benefit of any statute relating to bankrupt or insolvent debtors;

iv. has an order made against it for winding up, dissolution or liquidation; or

v. is in breach of any term or condition of this Agreement, 

b) The Minister may terminate this Agreement and may request the Corporation to repay all or part of the funding:

i. Immediately upon notification of default of clauses 7.3 a) i to iv;

ii. Upon notification of default of under clause 7.3 a) v. and upon receiving notice of the breach, the Corporation fails to institute appropriate remedial action within 14 days as per clause 8.1 of this agreement; 

In this case all assets purchased as part of this Agreement shall be turned over to the Minister. 

8.  Remediation and dispute resolution

8.1  Remediation

If, in the sole discretion of the Minister, the Corporation fails to meet any obligation of this Agreement, or there are concerns about the governance or management of the Corporation, then the Minister may require the Corporation, with the Minister’s assistance, if necessary, to develop and implement a remedial plan to remedy the default or concern, to the satisfaction of the Minister.

8.2  Dispute Resolution
In the event of a dispute between the parties arising out of this Agreement, other than an issue governed by specific legislation, the parties agree to use the following procedure prior to pursuing any other legal remedy:

a) At the request of either party, the parties shall hold a meeting, attended by senior individuals with decision-making authority, to attempt in good faith to negotiate a resolution;

b) If, within thirty (30) days, the parties fail to resolve the dispute they agree to submit the dispute to mediation.  The parties will jointly select a mediator.  The parties agree to participate in good faith in the mediation process for a period of thirty (30) days or a mutually agreed period of time.

9.  ADMINISTRATION OF THE AGREEMENT
9.1  Notice

Notice required under the Agreement will be provided by regular mail, registered mail or facsimile, and will be deemed to be received on the date of delivery.

Notice to the Minister will be addressed to:

Director, Client Service 

Western Economic Diversification Canada

British Columbia Region

Suite 700 – 601 West Hastings Street

Vancouver , British Columbia

V6B 5G9

Facsimile: (604) 666-2353

Notice to the Corporation will be addressed to:

Executive Director and / or Chairperson

Canada / British Columbia Business Services Society

601 West Cordova Street

Vancouver , British Columbia  

V6B 1G1

Facsimile:  (604) 775-5515

9.2  Interpretation

The Agreement will be governed by and interpreted in accordance with laws in force in the province of British Columbia.

9.3  Independent Contractor

This Agreement is an agreement for funding only.  It does not create a partnership, agency, joint venture or employer/employee relationship between the parties.

9.4  Invalid Provisions

If a provision in this Agreement is deemed invalid, the remainder of the Agreement continues in force provided that the invalid provision does not frustrate the intentions of the original Agreement.

9.5  Amendments

No amendment to this Agreement is valid unless mutually agreed to in writing by both parties.

9.6  Assignment

The Corporation shall not assign or transfer this Agreement or any rights or benefits from the Corporation without the prior written consent of the Minister.

9.7  Official Languages

The Corporation shall make all notices, advertisements, publications and services, to be provided to the public in the province, available in both official languages pursuant to the Official Languages Act.  The Government of Canada may assist financially with the cost of such translation where a case for additional funding can be substantiated.

9.8  Public Announcements and Communications
The Corporation:

a) agrees to participate jointly with the Minister and, if requested, other contributors, in public announcements in the form of news releases, news conferences, stories, ceremonies or other activities to promote their participation in and contributions to the Canada / British Columbia Business Services Society;

b) agrees to consult WD at least fourteen (14) days in advance of any significant and key public events or announcements regarding the Canada / British Columbia Business Services Society;

c) consents to such public announcements by or on behalf of WD or the Minister; and

d) will, in its publications, news releases and other communications to the public, acknowledge that the Canada / British Columbia Business Services Society is supported by funding from the Government of Canada;
e) will comply with the requirements of the Federal Identity Program as adapted by the CBSC National Secretariat for collaborative federal-provincial and private sector – public sector initiatives;
f) will consult with WD in advance of any sponsorship arrangements that would substantially impede or reduce public recognition and visibility for the federal government’s and WD’s ongoing support to the Canada / British Columbia Business Services Society.  
9.9  Conflict of Interest

a) Goods and services contracts between the Corporation and a director, officer or employee of the Corporation, or a related party are permitted provided that:

i. the decision is made by the board of directors, irrespective of the existing contracting authorities;

ii. the conflict of interest is declared by the director and recorded in the minutes of the board of directors;

iii. the director does not participate in the decision and refrains from attempting to influence, lobby or persuade the board of directors;

iv. a minimum of three independent competitive bids are obtained; and

v. the contract offering the combination of the lowest cost and best value is selected.

c) Each director, officer and employee must act in the best interest of the Corporation and disclose the material facts regarding his or her interest in a proposed transaction should it potentially give rise to a conflict of interest.

d) The Corporation acknowledges that it is in the best interests for its operations to be transparent to the Minister, and to that end agrees that a director who is an employee of the Government of Canada may report to the Minister all matters that come to the director’s attention as a result of being a director of the Corporation, and that such reporting shall not constitute a breach of any duty of confidentiality or fiduciary duty owed by such director to the corporation.

e) As required by the Parliament of Canada Act, R.S.C. 1985 c.P-1, it is an express condition of this Agreement that no member of the House of Commons shall be admitted to any share or part of this Agreement or to any benefit arising therefrom.

9.10  Entire Agreement

This Agreement constitutes the entire agreement between the Minister and the Corporation with respect to the subject matter, and replaces all previous negotiations and documents related to it unless specifically incorporated by reference.

Signed by the authorized representative of each of the parties and effective on the date first set out above.

GOVERNMENT OF CANADA

as represented by the 

Minister of Western Economic Diversification

__________________________

Ardath Paxton Mann

Assistant Deputy Minister

British Columbia Region

__________________________

Witness

CANADA / BRITISH COLUMBIA BUSINESS SERVICES SOCIETY

as represented by:
______________________________

Ron Trepanier

Chairperson

______________________________

Witness

ATTACHMENT “A”

CANADA / BRITISH COLUMBIA BUSINESS SERVICES SOCIETY

ANNUAL BUDGET DETAILS
ELIGIBLE EXPENDITURES  FROM JULY 1, 2002 – MARCH 31, 2004

2002 / 2003

2003 / 2004

        Total          
Salaries & Benefits


$ 507,500

 $674,150

$1,181,650

Lease




$ 2,000

   $ 42,000

$     42,000

Leasehold Improvements

$100,000




$  100,000

Operations 



 $247,286

      $196,100

$  443,386

- Telecommunications


       

      

- Operating and Maintenance

       

- Training




        

- Travel







- Systems and Support


        

- Professional Services





Library



   $  40,000

       $ 27,000

$  67,000

Communications / Advertising
    $   9,800

       $ 21,250

$  31,050

Labour Relations / HR

     $  38,000

       $ 12,000

$  50,000

Board and Board Meetings

     $ 6,000

       $  7,500

$13,500

Misc*
*



    $ 8,408

$    20,000

$28,408

Victoria Connects


  $35,663




$35,663

Total Expenditures

 $994,657

$1,000,000

$ 1,994,657

** Other costs include various expenditures on software, translation, books for resale, publications, expenses, consulting fees, special projects and other items deemed necessary for the delivery of Services. 

ATTACHMENT “B”

NATIONAL CBSC CORE SERVICES

AND

RELATED SERVICE STANDARDS

 National Core Services and Related Service Standards
Canada Business Service Centres (CBSCs) 
The CBSCs provide a variety of services and products consistently across the country on behalf of the Government of Canada.  These services are delivered in partnership with provincial and other partners who, in some locations, may support the provision of additional services to those defined below.  

Federal interests and funding are focused on the following:

· A province-wide toll-free telephone inquiry service, well-promoted in the business and general community as a one-stop service for information on federal and provincial programs, services, selected regulations and sources of useful business information.  The service includes:

· diagnostic of the information need of the caller;

· distribution of information verbal, mailed and faxed;

· referral as close as possible to the service delivery point;

· promotion of key federal Web sites of interest to business;

· available from 9-5 or 8:30-4:30, M-F (except normal civic holidays as they apply in each province);  

· human response 80% of the time within three rings.  Integrated voice response systems may be used if call volume management indicates that service is improved by using this technology.

· The provision of a province-wide toll-free fax-on-demand service allowing the caller to order catalogues and documents in a self service mode.  This service includes the following features:

· 365 days per year; 24 hours per day.

· The operation of business resource Centres for walk-in self-serve or assisted service by business information officers. The resource collection focuses on the business information needs of SMEs -- start-up entrepreneurs, new or established exporters -- i.e. self-help materials, source and market information. Many publications of the 36 federal departments and agencies are available from the CBSCs.   The resources are provided in hard copy and electronic (CDs, videos, and public Internet access) formats, through seminars and presentations.

The resource collection has several other important uses.  Federal partners may choose to refer or use the libraries and information collection and the services of the information specialists to augment their own service delivery rather than duplicate an expensive collection themselves.

· The CBSCs support a network of regional access partners geared at increasing access to the information resources in areas where clients cannot physically access the CBSC walk-in resource collections.  

· Maintenance of a comprehensive data base of services, programs and regulations of interest to business (Business Information System).  This data base is maintained to strict quality standards to ensure accuracy and reliability and is used to support multiple access modes - telecentre operations, fax-on-demand, Web publishing and hard copy publications, such as info-guides.  

· Development and maintenance of a core group of Web-based tools geared at the information needs of CBSC clients: 

· the Interactive Business Planner (a tool designed to develop a business plan on-line, customized to each province);

· the Small Business On-Line Workshop (a step by step guide to starting a small business customized to each province);

· info-guides (integrated federal/provincial guides on specific topics or information needs); and

· participation in federal Government-On-Line initiatives.

· Web site (365 day-24 hour service) and e-mail service (response in one business day).

· Special service arrangements are in place for:

· operation of a special toll-free line for Team Canada Inc - Export Information Service;

· support to the Aboriginal Business Service Network;

· provision of one-on-one business plan review and business planning assistance;

· support for international business, foreign investment, trade, export and import;

· support for e-business;

· other emerging priorities.

ATTACHMENT “C”

CBSC Committees and Meetings

Summaries of CBSC Committees
Managing Partners Committee

The CBSC Managing Partners Committee provides strategic and operational direction to preserve and enhance the federal objectives and those shared by non-federal partners in the CBSC initiative.  The role of this committee is also to ensure that core services and delivery approaches are consistently available across the country, to ensure that the initiative reflects essential national principles and that the funds allocated to this initiative are aligned to achieve the goals of the CBSC initiative as set out in the national funding framework.  The National Secretariat provides support to this committee in conjunction with a DG-level working group representing ACOA, CED, IC - Operations and WD. 

Operations Managers Committee

The Operations Managers Committee identifies and discusses operational issues of national interest to the CBSC network.   Its purpose is to share best practices in an operational context. This Committee provides the link between the overall federal direction set by the ADM Committee of Managing Partners and the daily operation of the network.  It provides the link between other committees such as the Information Specialists, Information Technology and Advisory Committee and ad hoc working groups such as Internet Working Group, Data Administrators and Front-line User Group. Consensus is formed around new technology solutions, information products, partnership development and the planning of network-wide implementation or plans.  The committee meets three times per year and holds regular conference calls every three weeks.  The Chair of this committee is the Executive Director of the National CBSC Secretariat. The Committee is comprised of the Managers of the CBSC hub sites and optional representatives from each of the four Managing Partner departments.

Information Specialists

The Information Specialists Committee (ISC) is responsible for identification, evaluation, procurement and dissemination of information products which can best respond to the requests of Canada Business Service Centres (CBSC) clients.  The Committee is also responsible for identifying best practices in issues of business information; information management; training; and for promoting those practices within the Canada Business Services Centres.  The Committee allows the information specialists and librarians in the Canada Business Service Centres across Canada to network and exchange ideas and information; to evaluate and assess information products in terms of their effectiveness and ease of use; and to identify emerging sources. The Committee’s work results in potential solutions that can improve client service, lead to productivity gains or result in cost savings for the CBSC network.

Information Technology and Advisory Committee

The Information Technology Advisory Committee (ITAC) provides the ADM Managing Partners with input and advice on IT trends, opportunities and issues of interest to the CBSC network, including regional access sites.

ITAC supports the CBSC initiative by identifying technical opportunities, assessing projects for systemic funding, monitoring emerging technologies and proposing solutions in the best interest of the CBSC network, while recognizing the technical infrastructure of each Managing Partner.

Ad Hoc Committees

From time to time, special committees or working groups are formed to concentrate on specific problems or areas of interest.  These committees may be disbanded or re-convened as appropriate.  Membership is drawn from appropriate skill set and with representation from stakeholders as suited to the purpose of the ad hoc committee.  These committees ensure that the end user is adequately involved and consulted in the developmental activities of the network.
ATTACHMENT “D”

LISTING OF FEDERAL ASSETS TRANSFERED TO THE SOCIETY
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