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Name of Submission:









Scorecard Prepared by:









Scorecard Date:

Scorecard: I&IT-Enabled Business Transformation Initiative (Version 2)

	Why & Why Now? / Alignment with Government Priorities

	Non-Discretionary
	Discretionary

	
	Required by Legislation/Regulation/Policy
	
	Government Announcement – No Time Frame

	
	Contractual Obligation
	
	Delivers Harvestable Financial Benefits

	
	Required for Ongoing Delivery of 

Mandatory Programs and Services
	
	Serves the Public Interest

	
	Government Commitment With Identified Time Frame
	
	Delivers OPS e-Ontario Strategy

	How? / Quality of Proposed Solution and Business Case 

	Categories / Assessment Points
	0
	1
	2
	3
	4
	x Weight   
	M/C Total
	ICB Total

	  Full Scope of Practical Alternatives
	
	
	
	
	
	2
	
	

	  Financial Benefits Exceed Costs
	
	
	
	
	
	1
	
	

	  Client Service Benefits
	
	
	
	
	
	 1
	
	

	  Enterprise Arch. & Tech. Standards
	
	
	
	
	
	3
	
	

	  Procurement Practices and Reqts.
	
	
	
	
	
	2
	
	

	  HR Strategies, Policies and Reqts.
	
	
	
	
	
	2
	
	

	  Performance Measures
	
	
	
	
	
	1
	
	

	
Total / Proposed Solution and Business Case (48 max.)
	
	

	Risk? / Scope of Risk and Risk Management

	Categories / Assessment Points
	0
	1
	2
	3
	4
	x Weight
	M/C Total
	ICB Total

	  $ Size of Proposed Project
	
	
	
	
	
	1
	
	

	  Duration of Proposed Project
	
	
	
	
	
	1
	
	

	  Technology for Project
	
	
	
	
	
	1
	
	

	  Business Impact / Scope of Change
	
	
	
	
	
	1
	
	

	  Stakeholder / Constituency Impact
	
	
	
	
	
	1
	
	

	  Privacy and Security Assessments
	
	
	
	
	
	1
	
	

	  Implementation Strategy
	
	
	
	
	
	2
	
	

	  Capacity Assessment (Use Tool)
	
	
	
	
	
	2
	
	

	  Leadership and Governance  

  Structures for Project
	
	
	
	
	
	3
	
	

	
Total / Risk and Risk Management (52 max.)
	
	

	
SUBMISSION SCORECARD TOTAL (100 max.)
	
	



M = Ministry or Cluster (M/C) Self-Assessment      C = I&IT Controllership Branch (ICB) Assessment


Recommended thresholds: 


80 or more is a “Pass”; 70 to 79 is “Conditional Pass”; Less than 70: recommended not to go to MBC

Name of Submission:  Project ABC





                     EXAMPLE

Scorecard Prepared by:  I&IT Controllership Analyst
Scorecard Date:  Submitted to MBC at same time as MB20 or RBP briefing materials

Scorecard: I&IT-Enabled Business Transformation Initiative (Version 2)

	Why & Why Now? / Alignment with Government Priorities

	Non-Discretionary
	Discretionary

	
	Required by Legislation/Regulation/Policy
	M C
	Government Announcement – No Time Frame

	
	Contractual Obligation
	
	Delivers Harvestable Financial Benefits

	M
	Required for Ongoing Delivery of 

Mandatory Programs and Services
	
	Serves the Public Interest

	
	Government Commitment With Identified Time Frame
	M C
	Delivers OPS e-Ontario Strategy

	How? / Quality of Proposed Solution and Business Case Readiness

	Categories / Assessment Points
	0
	1
	2
	3
	4
	x Weight   
	M/C Total
	ICB Total

	  Full Scope of Practical Alternatives
	
	
	
	C
	M
	2
	8
	6

	  Financial Benefits Exceed Costs
	
	
	
	
	M C
	1
	4
	4

	  Client Service Benefits
	
	
	
	
	M C
	1
	4
	4

	  Enterprise Arch. & Tech. Standards
	
	
	
	M C
	
	3
	9
	9

	  Procurement Practices and Reqts.
	
	
	
	
	M C
	2
	8
	8

	  HR Strategies, Policies and Reqts.
	
	
	
	
	M C
	2
	8
	8

	  Performance Measures
	
	
	
	M C
	
	1
	3
	3

	
Total / Proposed Solution and Business Case (48 max.)
	44
	42

	Risk? / Scope of Risk and Risk Management

	Categories / Assessment Points
	0
	1
	2
	3
	4
	x Weight
	M/C Total
	ICB Total

	  $ Size of Proposed Project
	M C
	
	
	
	
	1
	0
	0

	  Duration of Proposed Project
	M C
	
	
	
	
	1
	0
	0

	  Technology for Project
	
	
	M C
	
	
	1
	2
	2

	  Business Impact / Scope of Change
	
	M C
	
	
	
	1
	1
	1

	  Stakeholder / Constituency Impact
	
	C
	M
	
	
	1
	2
	1

	  Privacy and Security Assessments
	
	
	
	M C
	
	1
	3
	3

	  Implementation Strategy
	
	
	
	
	M C
	2
	8
	8

	  Capacity Assessment (Use Tool)
	
	
	
	C
	M 
	2
	8
	6

	  Leadership and Governance  

  Structures for Project
	
	
	
	
	M C
	3
	12
	12

	
Total / Risk and Risk Management (52 max.)
	36
	33

	
SUBMISSION SCORECARD TOTAL (100 max.)
	80
	75



M = Ministry or Cluster (M/C) Self-Assessment      C = I&IT Controllership Branch (ICB) Assessment


Recommended thresholds: 


80 or more is a “Pass”; 70 to 79 is “Conditional Pass”; Less than 70: recommended not to go to MBC

Scorecard: Concise Scoring Rubric

	Why & Why Now? / Alignment with Government Priorities

	Non-Discretionary 
	                  

              For each of the 8 categories, 

             either “Yes”, or else not 

             marked

	 
	Required by Legislation/Regulation/Policy
	

	
	Contractual Obligation
	

	
	Required for Ongoing Delivery of Mandatory Programs and Services
	

	
	Government Commitment With Identified Time Frame
	

	Discretionary 
	

	
	Government Announcement – No Time Frame
	

	
	Delivers Harvestable Financial Benefits
	

	
	Serves the Public Interest
	

	
	Delivers OPS e-Ontario Strategy
	

	How? / Quality of Proposed Solution and Business Case Readiness

	Categories/Assessment Points
	0
	1
	2
	3
	4

	  Full Scope of Practical Alternatives
	One Only
	Two Only
	Partial
	Almost Complete
	Complete

	  Financial Benefits Exceed Costs
	Non-existent
	Weak
	Partial
	Almost Compete
	Fully Met

	  Client Service Benefits
	Non-existent
	Weak
	Partial
	Almost Compete
	Fully Met

	  Enterprise Arch. & Tech. Standards
	Non-compliant
	Some Compliance
	Partial Compliance
	Significant Compliance
	Fully Compliant

	  Procurement Practices and Reqts.
	Not Addressed
	Weak
	Partial
	Almost Complete
	Fully Met

	  HR Strategies, Policies and Reqts.
	Non-existent
	Weak
	Partial
	Almost Compete
	Fully Met

	  Performance Measures
	None
	Devt. Plans Only
	Output Measures Only
	Outcome Measures
	Linked to Govt. Priority Results

	Risk? / Scope of Risk and Risk Management

	Categories/Assessment Points
	0
	1
	2
	3
	4

	  $ Size of Proposed Project
	Highest Risk
	High Risk
	Escalating 

Risk
	Increased Risk
	Lower Risk

	  Duration of Proposed Project
	Highest Risk
	High Risk
	Escalating 

Risk
	Increased Risk
	Lower Risk

	  Technology for Project
	Very High Risk
	High Risk
	Moderate Risk
	Low Risk
	Lowest Risk

	  Business Impact / Scope of Change
	Very High Risk
	High Risk
	Moderate Risk
	Low Risk
	Very Low Risk

	  Stakeholder / Constituency Impact
	Very High Risk
	High Risk
	Moderate Risk
	Low Risk
	Very Low Risk

	  Privacy & Security Assessments
	Very High Risk
	High Risk
	Moderate Risk
	Low Risk
	Lowest Risk

	  Implementation Strategy
	Not Addressed
	Weak
	Partial
	Mostly Complete
	Fully Met

	 Capacity Assessment  (Use Tool) 
	Very High Risk
	High Risk
	Moderate Risk
	Low Risk
	Lowest Risk

	  Leadership and Governance 

  Structures for Project
	None
	Weak
	Partial
	Almost Complete
	Complete


scorecard: Example of Detailed Scoring Rubric

Scope of Risk and Risk Management

Technology for Project*

Score 4 if assessed as “Lowest Risk”, meaning:    
· Technology is well-tested in the OPS, with successful implementation on major projects.
· OPS has developed best practices for using the technology, aligned with industry best practices, and the best practices are widely used in the OPS.

· OPS standards for the technology have been developed and approved.

· Technology is mature and stable and is expected to evolve continuously in terms of price/performance, according to research advisory groups.

· Ministry-recommended option is to buy with no customization.

Score 3 if assessed as “Low Risk”, meaning:    
· Technology is relatively new in the OPS but it is well-tested in other large organizations on major projects, and the OPS has obtained information from their experiences.
· Best practices for using the technology have been developed in other organizations, and the OPS has obtained that best practice information and intends to use it.

· Industry standards for the technology have been developed and will be used.

· Technology is stable and expected to evolve continuously, according to research groups.

· Ministry-recommended option is to buy with some customization.

Score 2 if assessed as “Moderate Risk”, meaning:    
· Technology is relatively new but other organizations have used it successfully on major projects, and the OPS has obtained information from their experiences.
· Best practices are being developed for using the technology, and the OPS is linked in.

· Industry standards for the technology are being developed.

· Technology is expected to evolve continuously, according to research advisory groups.

· Ministry-recommended option is to buy with extensive customization.

Score 1 if assessed as “High Risk”, meaning:    
· Technology is new, but other organizations are choosing it for major new projects.
· Need for best practices is recognized but must come from first full implementations.

· Need for industry standards is recognized, and standards development is being initiated.

· Technology is expected to succeed in the marketplace, according to research groups.

· Ministry-recommended option is to build new.

Score 0 if assessed as “Very High Risk”, meaning:    
· Technology has not yet been used anywhere on a major project.

· Usage guidelines are evolving as technology deployment increases.

· Product implementations of the technology are the only “standards” at this time.

· Future success of the technology is yet to be determined, according to research groups.

· Ministry-recommended option does not include a recommendation on buy or build.

* Note: For each score ALL requirements should be met or best fit used.
Scorecard Rubric (Version 2)
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